
Donate your outgrown bikes and furniture to Action 21. Phone the Re-Useful Centre on 01926 453030 to check opening times. 

 

Manager’s message 

There are lots of people who come together to make Action 21 the success that it is - members, volunteers and staff alike. I 

want to particularly say a huge thank you to the staff and volunteers at the Recycle Warehouse and Re-Useful Centre, and 

also to Judy and her volunteers at the food co-ops. These co-ops are now distributing around 100 bags full of fresh fruit and 

veg every week. This year alone, our members have supported us with over £470 of membership subscriptions, not to 

mention their wonderful advocacy for Action 21.

Bicycle Repair Woman 
 
Laura Colebrooke is the 
new bike workshop co-
ordinator at the Re-useful 
Centre. An enthusiastic 
cyclist and self-taught 
mechanic herself, Laura has 
high hopes of what can be 
achieved with a bit of 
imagination and some 
hands-on experience.  
 
So, how did you end up here? 
I was at Warwick University, doing Politics and 
International Relations. That’s when I came to live 
in Leamington and it’s also where I first became 
aware of environmental issues. I joined green 
groups, I went vegan … and I got a bike. So 
Leamington’s where it all came together.  
 
!ƴŘ ǿƛǘƘ ŀƭƭ ǘƘƛǎ ŜȄǇŜǊƛŜƴŎŜΣ ȅƻǳΩǾŜ ŜƴŘŜŘ ǳǇ ƛƴ 
ǘǊŀƴǎǇƻǊǘ ΧΚ 
Yes!  But I’m very happy with that. I learnt about 
bikes when I volunteered here a few years ago, and 
I cycle everywhere I go. I believe that’s very 
achievable for most people. Obviously it’s good for 
health and the environment, but also for a woman 
it’s empowering. Bikes are how women got to 
suffragette meetings, after all! 
 

Having a bike’s just 
empowering, regardless of 
gender. Learning to ride and 
maintain a bike, you realise 
how much there is that you 
can do for yourself. Bikes are a 
simple and effective 
technology that’s worked well 
for a very long time, and if you 

look after yours it can last you most of a lifetime. 
 
This place gives people a chance to get on a bike 
that may not be the most beautiful, sophisticated 
thing in the world but it’ll take you to where you 
want to be. And that’s so valuable.  
 
How does the bike workshop work? 
Bikes are given to us - unclaimed ones from the 
police, or just bikes that have been in people’s 
sheds for years. Then we fix them up. We can use 
any bike, even if they’re completely knackered - we 
just take the parts. They’re put out for sale on 
Friday mornings. The best ones go quickly, for 
around £30-50, fully serviced and guaranteed. In 
the shops a good bike costs around £200, so that’s 
quite a saving. 
 

²ƘŀǘΩǎ ǘƘŜ ōŜǎǘ 
thing about 
working here? 
There are two.  One 
is when you see one 
of your bikes being 
ridden. You’ve seen 
it come and go 

through the workshop, the trouble the team took 
over it - and now it’s being used. It’s a great feeling.  
Secondly, seeing people learn something new. 
Sometimes people think we’re amazing bike experts 
and we know everything … but we’re all learning all 
the time.  
 
What do you hope to achieve? 
To keep the bikes being used, and for people to get 
involved. I want people to learn about their bikes, 
and I want us to keep offering people a great 
choice. 
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There’s a scheme to 
start bike maintenance 
courses here. We’d 
offer the basics – just 
teaching     (cont…) 
people not to be afraid 
to have a go; that the 
whole thing won’t fall 
apart if you try to mend 
it!  We’ve got other new ideas, too, like the 
possibility of a pedal-powered generator project. 
Did you know you can use a bike to power a home 
cinema, for example?  
 
Working for Action 21 here is exciting, because 
there’s a real drive to empower people to do things 
for themselves. There’s a drive to change things. 
ÁSue Edgar 
 
 

 
 
Dr Bike 
Dr Bike will heal your wheels.  
 
Long-standing Dr Bike volunteer Graham Church 
tells us more: 
“Dr Bike was started by the Bike Team about 2 years 
ago and our first outing was to Warwick University 
as part of a Green event they were holding.” 
 
“Typically we take servicing stands and tools and 
consumables and we set up a temporary workshop 
for the public to bring their bikes for a full check-

over including minor 
repairs and 
adjustments. The 
service is free to the 
public although we 
sometimes charge the 
organisers a nominal 
fee.  

We dress up in white lab coats and wear proper 
stethoscopes as part of the spectacle!” 
 
“We've held Dr Bikes at the Peace Festival, Warwick 
Races, Green Fair, Canalside Festival and numerous 
primary schools. At the schools, we have an 
additional activity - a puncture repair relay race 
which the kids enjoy.” 
 
“We normally take some of our project bikes such 
as the penny farthing (with weight lifting bars as 
handle bars) the chopper (with an office chair as a 
saddle), the training bike (with 30 deliberate safety 
faults) and 2 identical "before" and "after" bikes.  
We also have a unicycle and soon will have our 
latest project bike- a tandem (just 2 foot long!)” 
 
Dr Bike will be at 
the Green 
Christmas Fair this 
year on December 
12th, 11am-3pm, 
Dale St Methodist 
Church. 

 
 

New project lowdown 
We’ve got cracking on some new projects 
recently: 

 East Lodge - a sustainability centre in the 
heart of Leamington 

 Community Engagement - does what it says 
on the tin - we’re engaging communities to 
help them Green up their act 

 Leam Hydro - reinstalling turbines in the 
River Leam 
 

Events - Green Christmas Fair 
12th Dec, 11am-3pm, Dale Street Methodist Church  
Action 21 will be making their usual appearance at 
Leamington Green Fair, organised by Greenfinder, for all 
things green, clean and ethical this Christmas. Come and 
say hello! We'll have information about some of our 
latest projects, and Dr Bike will be on hand. 
 

Keep in touch 
 
www.action21.co.uk 
01926 456067 
twitter.com/action_21 
action-21.blogspot.com/  

http://www.action21.co.uk/

